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PROJECT SUMMARY SHEET 
 

PROJECT TITLE:  Soil Health Improvement and Planning Project  

 
PROJECT PERIOD: July 1, 2017- June 30, 2019 

 
NAME, ADDRESS, PHONE AND E-MAIL OF LEAD PROJECT SPONSOR 
South Dakota Soil Health Coalition 
Chairman: Doug Sieck 
116 N. Euclid Avenue 
Pierre, SD 57501-0275    Phone: 605-848-7325 
E-mail: sdsoilhealth@gmail.com 
 
SPONSOR/SUBGRANTEE: South Dakota Soil Health Coalition 
 
CONTACT PERSON: Joshua Lefers 
PHONE:   605-770-2989    
E-MAIL:  joshlefers@hotmail.com 
    
WATERSHED: Statewide 
 
HYDROLOGIC UNIT CODE: Statewide   HIGH PRIORITY WATERSHED (yes/no):  YES 
 
TMDL Development (   ) and/or Implementation (X) (check any that apply) 
 

PROJECT TYPE   
[] Planning/Assessment    [X] Watershed   []Groundwater    [] I & E 
 
 

NPS CATEGORY select and list percent 
[100%] AGRICULTURE   [ ] CONSTRUCTION 
[ ] AFOs   [ ] HYDRAULIC MODIFICATION 
[ ] URBAN RUNOFF   [ ] SILVICULTURE 
[ ] RESOURCE EXTRACTION  [ ] OTHER 
 

NPS FUNCTIONAL CATEGORY- select and list percent 
[50%] BMP IMPLEMENTATION [ ] TECHNICAL ASSISTANCE 
[50%] INFORMATION AND EDUCATION [ ] PLANNING 
[ ] WATERSHED ASSESSMENT [ ] GROUNDWATER 
[ ] WATER QUALITY MONITORING [ ] OTHER 

NPS POLLUTANTS TO BE ADDRESSED 
[ X ] EXCESS NITROGEN  [ X] PESTICIDES 
[ X ] EXCESS PHOSPHORUS [ ] OIL AND GREASE 
[ X ] SEDIMENTATION   [ ] TEMPERATURE 
[ ] PATHOGENS/BACTERIA  [ ] pH 
[ ] METALS  [ ] OTHER 
[ ] LOW DISSOLVED OXYGEN  [ ] OTHER 
 
       

mailto:sdsoilhealth@gmail.com
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PROJECT LOCATION:  State of South Dakota    START DATE:  7/1/2017 
 
SUMMARIZATION OF MAJOR GOALS:  
 
The goal of this two-year project is to improve soil health through planning and implementation of 
agricultural Best Management Practices (BMPs) and outreach to producers in selected 303(d) listed 
water bodies in South Dakota. Outreach will include planning and holding workshops and field 
demonstration tours to educate and inform producers of ways to manage land to reduce runoff and 
improve nutrient cycling which will ultimately improve water quality. There will be demonstration plots 
developed for cover crops and/or no-till planting methods at four locations. These demonstration 
plots are in addition to planned workshops covering grazing management, livestock integration onto 
cropland, and diverse crop rotations. The project will also provide information and education to local 
landowners and the general public to provide a better understanding of soil health and its relationship 
to water quality benefits. 
 
PROJECT SUMMARY:  
 
The project will provide one full-time project coordinator to manage the project on a day-to-day basis. 
The South Dakota Soil Health Coalition (SDSHC), through a partnership with the South Dakota 
Association of Conservation Districts (SDACD), will enter into a contract with the coordinator. Local 
conservation districts will provide office space as needed or as agreed to by the Natural Resources 
Conservation Service (NRCS). The NRCS will provide the coordinator training in NRCS standardized 
planning practices and Farm Bill related documentation. NRCS will also allow the coordinator access 
to their office files, with producer permission, so they can locate maps, soils data, and check existing 
planning. The South Dakota Department of Environment and Natural Resources (DENR) will provide 
the coordinator with watershed targeting information. The Coordinator will work with targeted 12 digit 
Hydrologic Units (HUs) within selected 303(d) listed waterbodies statewide with special emphasis 
placed on the Lower Big Sioux River, the Vermillion River, and the Lower James River to develop 
and implement conservation plans and BMPs.  The project will provide information and education to 
local landowners and the general public to provide a better understanding of soil health and its 
relationship to water quality benefits through outreach workshops, demonstration plots, and tours of 
existing BMPs. Assistance will be provided through an agreement between South Dakota State 
University (SDSU) and the South Dakota Soil Health Coalition. The agreement will provide an 
Outreach Coordinator/Information Specialist. This position is 0.10 FTE of a South Dakota State 
University (SDSU) Department of Natural Resource Management staff person assigned to provide 
leadership to the Soil Health Coalition and project staff for planning, and coordination of information 
transfer and outreach activities. 
 
The coalition will partner with progressive producers, technical experts, agency personnel, and 
researchers to develop demonstration plots and tours to showcase no-till farming methods, 
multispecies cover crop mixes, diverse crop rotations, livestock integration on cropland, rest oriented 
grassland management, and including deep rooted perennials in crop rotations.  The goal of these 
demonstration plots is to reach out to producers and demonstrate to them the impact these practices 
have on water infiltration, reduced runoff, improved soil characteristics and water quality. SDSHC will 
host field days at each of the demonstration plots to promote the many benefits of improved soil 
health. 
 
FTE’s: 1.10 
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EPA 319: $168,000   SDSHC: $13,400   USDA: $49,900    

Local: $70,500    Total project cost: $301,800  
 
 

2.0 STATEMENT OF NEED 
 

Previous experience in South Dakota indicates one-on-one technical assistance is a critical factor in 
improving landowner participation in conservation programs that improve soil health and water 
quality. Landowners residing in watersheds with impaired water bodies are often willing to install 
agricultural BMPs and management practices which improve soil health and water quality, but they 
do not understand the importance of soil health improvement activities and how they affect water 
quality, water infiltration, reduce runoff, and improved soil characteristics.   
 
 To address this need, the coordinator will provide planning, design and installation technical 
assistance that will improve soil health and water quality in targeted watersheds. Project staff will be 
trained in the use of NRCS conservation planning and related documentation. NRCS will allow 
project staff access to NRCS training courses, and agency materials such as maps, soils information, 
and existing conservation plans with the producer’s approval. DENR will provide watershed 
assessment information and training in the use of water quality assessment techniques as needed. 
Certified Technical Service Providers (TSPs) and Consultants will be used to provide engineering 
design and installation, and conservation planning assistance when needed. 
 
 All Activities completed will be compiled and used in the development of annual reports and the final 
project report. 
 

2.1 Project Need and Problems 
 
Most of the research and data collection within the state has shown that South Dakota soils are in 
decline with respect to soil health.  The South Dakota FY 2014 303(d) List of Impaired Water- bodies 
includes 72 lakes and 94 river/stream segments that are impaired by nonpoint source pollution. In 
most cases, soil health management practices and implementation of agricultural BMPs will reduce 
the listed source of water quality impairment(s) through the reduction of nutrients and sediments 
draining from cropland and grasslands in the identified watersheds, while improving the soil health of 
those acres. 
 
Many of the producers in South Dakota are not aware of the benefits of improving soil health.  
Educating them on no-till farming methods, multispecies cover crop mixes, diverse crop rotations, 
livestock integration, rest oriented grassland management, and deep rooted perennials in crop 
rotations can help them improve soil health and water quality.  The information will be delivered to 
producers using a team of technical experts and experienced producers from identified 303d listed 
watersheds and other areas of the state. The technical experts will explain implementation and 
benefits of new land management methods. Experienced producers will validate these methods by 
sharing the results from their operations. 
 
South Dakota uses a partnership approach to address soil health and water quality in the states 
watersheds. The approach includes integration of assessment and implementation process along 
with Information and Education (I&E) activities. The process begins with soil health and water quality 
monitoring, modeling, and ends with watershed project planning and implementation. The 
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assessment segments of the process are three or more years in duration with implementation taking 
six to ten years, or longer, depending on the scope of the effort required.    
 
Many of the sources of Nonpoint Source Pollution (NPS) are known during the later stages of the 
assessment portion of the process. This project will use planning, I&E, and installation of 
management practices and BMPs in the critical areas identified in a manner that ensures the 
partnership process continues and is implemented in an efficient manner for the citizens of South 
Dakota. 
 
 

2.2 Active 319 Project Areas 
 
Section 319 watershed projects are currently underway in the South Central watersheds, Northeast 
Glacial Lakes Watersheds, Little Minnesota River Basin, Belle Fourche River, Spring Creek in 
Pennington County, Vermillion River basin and all of the Big Sioux River Basin. This project will 
provide assistance to these projects by providing conservation planning and I&E in targeted 12 digit 
HUs within those areas. 
 
Programs that will be used to fund BMP installation are anticipated to be: Conservation Reserve 
Program (CRP), Continuous Sign-up Conservation Reserve Program (CCRP), Environmental Quality 
Incentives Program (EQIP), Regional Conservation Partnership Program (RCPP), Agricultural 
Conservation Easement Program (ACEP), Conservation Stewardship Program (CSP), Coordinated 
Conservation Grants, Partners for Fish & Wildlife, Ducks Unlimited, and Pheasants Forever. 
 

2.3 Maps  

 
DENR will provide the following maps: 
 

 Watersheds that will be serviced by the project, 

 Annualized Agricultural Nonpoint Source Model (AnnAGNPS) or similar model targeting critical 
cells where needed. 

 

2.4 General Watershed Information 

 
Watershed information is provided through assessment project implementation plans for the named 
watersheds or other data as available. These are all agricultural watersheds and have a combination 
of row crops, small grains, grazing and hayland operations.  

 

3.0 PROJECT DESCRIPTION 
 
In the initial two-year project the Soil Health Coalition will place a project coordinator in an identified 
12 digit HUC areas to provide one-on-one technical assistance to landowners. The individual would 
be located in close proximity to these identified areas so they could provide timely and efficient 
technical assistance. 
 
This individual will contact land owners and managers to provide them information about soil health 
improvement and how management practices or BMPs could improve their operation. The 
coordinator will assist landowners by providing information on BMPs, planning and preparing 
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applications for financial assistance when needed. Engineering design services and other specialized 
technical assistance services will be provided using NRCS Engineers and other specialists or 
contractual services with certified TSPs. Active 319 Implementation project staff will also provide 
assistance when the Soil Health staff is working within the boundaries of an active implementation 
project. 
 
NRCS will provide training that will help Soil Health staff reach a level-one certification in 
conservation planning and TOOLKIT, as well as additional training offered to the SDSHC staff. Soil 
Health Project staff will be provided access to computers and software compatible with NRCS 
computer systems so that information could be readily shared. Landowner confidentiality will be 
maintained to NRCS standards.  
 
The South Dakota Soil Health Coalition through SDACD will enter into a contract with the project 
coordinator. Funding for the contract position will be a combination of 319 funds, SDSHC and USDA 
funds. All staff will be expected to reach a level-one skill in developing conservation plans.   
 

3.1 Project Goal 
 

The project goal is: “A collective effort to increase sustainable agricultural production through 

diversification and improved soil health and water quality.”  
 
The project will also provide information and education to local landowners, youth, communities, 
other agency personnel, consultants and the general public to provide a better understanding of use, 
function and technical design of agricultural soil health practices and related water quality benefits. 
 

3.2 Project Objectives and Tasks 
 

OBJECTIVE 1. Develop BMP plans/designs in targeted 12 digit HUCs that improve grassland 

management, reduce sediment and nutrient runoff, and integrate livestock on cropland. 
            

Task 1: Develop BMP Plans 

 
Target cells/areas for BMP installation will be based on information from DENR assessments, 
priority rankings from AnnAGNPS, local conservation districts and USDA staff knowledge of 
sources and funding availability. Owners and operators of targeted lands will be contacted to 
explain the project mission, services available, and available funding opportunities as well as 
the potential of their operation to contribute improvements to the impaired water-bodies. 
Project staff will also assist with development of a funding package.   
    
Product 1: Landowner contacts, BMP plans and designs 

 
Milestones:   

Landowner Conservation contacts – 250  
BMP designs/plans – 10 each year 

   
The cost to complete the BMP plans will primarily be salary costs of project staff in 
Objective 1.  Landowners input to develop and implement plans is $70,000. 
 



EXHIBIT A 
 

 
6 

 Product 2:  Develop 1,000 acres of integrated grazing management on cropland. 

 

  Cost:  $10,000 EPA:  $0 NRCS:  $7,500 Local:  $2,500   

 
 
Responsible Agencies 
 South Dakota Soil Health Coalition 
 South Dakota Association of Conservation Districts 

South Dakota Department of Environment and Natural Resources  
Watershed Projects 
Natural Resources Conservation Service 

 

OBJECTIVE 2. Develop and Distribute Information & Education 

 

Task 2: Land owner and producer contacts   

 
Product 3: 25 contacts of producers and landowners to discuss improvement of soil health 
through diverse rotations, cover crops, placement of fertilizers and deep rooted perennials and 
develop conservation plans for BMPs.  
 

  The cost to complete the contacts will primarily be salary costs of project staff and  
Consultants in Objective 1. Landowners input to discuss soil health improvement 
$1,000. 

 
Product 4: Three tours to demonstrate the results of diverse rotations and deep rooted 
perennials, methods of applying cover crops in row crops to include inter-seeding or aerial 
applications, and proper placement of fertilizer, testing for soil fertility and the economics of 
these activities. 

 
Cost: $12,000 EPA: $1,500  NRCS: $3,000 Local: $7,500 

 
Product 5:  Two demonstration plots totaling 160 acres for no-till farming in 12 digit HUCs 
where no-till is not used, two demonstration plots totaling 250 acres of cover crops installed in 
12 digit HUCs where cover crops are not planted. 

  

Cost:  $43,000  EPA: $4,000   NRCS: $14,000  Local: $25,000 

  

Product 6:  One annual tour of each demonstration plot to educate and inform the public and 

land owners on how no-till and cover crops improve soil conditions and the benefits from each. 

 

Cost:  $7,000   EPA: $3,000    NRCS: $3,000     Local: $1,000 

           

Responsible Agencies 

 South Dakota Soil Health Coalition  

South Dakota Association of Conservation Districts 

Local Conservation Districts 
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           Local Stakeholders 

           Department of Environment and Natural Resources 

 Natural Resources Conservation Service 

 

OBJECTIVE 3.  Implement public outreach program. 

 

Task 3: Create an awareness of project goals and objectives 

 
Create an awareness of project goals and objectives through media presentations in local 
news sources, mailings, and web-based information. Staff will also attend and deliver 
presentations at meetings of local work groups, USDA State Technical Committee, NPS Task 
Force, Conservation Commission, etc. 

 
 Product 7: Six work group meetings, two media/news articles,  
 

Cost: $2,000 plus staff time  EPA: $2,000 
  
Responsible Agencies 
 South Dakota Soil Health Coalition 
 South Dakota Association of Conservation Districts 

Local Conservation Districts 
Natural Resources Conservation Service 
South Dakota State University 
 

 

OBJECTIVE 4.  Document and report project progress and success in attaining the project 

goals. 
 

Task 4:  Monitor project progress and evaluate project 

 
Project progress will be monitored to determine the soil health and water quality impacts of the 
project and to provide information to DENR. The location of BMPs designed and installed will 
be mapped and provided to DENR using ARC View, TOOLKIT and Tracker database. NPS 
load reductions expected from the BMPs will be calculated and provided to DENR through 
Tracker.  The programs used to determine the load reduction will be those approved by DENR 
for this purpose which include DENR project Tracker, AnnAGNPS, STEPL and RUSLE2. 
When tracking BMPs installed in a watershed, a unique identifier will be used. Progress in 
building partnerships and developing nonpoint source abatements plans will be gauged by the 
milestones achieved and the number of contacts or partnerships developed. Annual project 
status reports will be prepared and submitted to DENR for entry into GRTS. 

 
The cost to complete the monitoring, reporting and location maps will primarily be salary 
costs of project staff in Objective 1. 

 
Product 8:     Annual GRTS reports  
  Final Report 

 
 Responsible Agencies 
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 South Dakota Soil Health Coalition 
 South Dakota Association of Conservation Districts 

South Dakota Department of Environment and Natural Resources 
  

3.3 Milestone Table (attached Appendix B) 
 
3.4 Permits are not required for planning activities. When a BMP is ready for installation, project 

staff will assist the producer with securing any required water rights, building permits, 401, 404 
and storm water construction permits. They will also ensure compliance with all local, state or 
federal requirements such as the threatened and endangered species act and historic/cultural 
resources requirements. 

 
3.5 The South Dakota Soil Health Coalition is the project sponsor. While the Soil Health Coalition 

is a new organization to South Dakota, they are working closely with the South Dakota 
Association of Conservation Districts to implement this project. The Association has been 
awarded, and successfully completed, several Section 319 Grants. Among these are the 
Bootstraps Project, animal nutrient management and buffer teams.  The Association has also 
provided management services and/or staff for several other Section 319 grants which 
includes the Grassland Management and Planning Project, Upper Snake Creek, Lewis & 
Clark, Turkey Ridge Creek, Vermillion River, Central Big Sioux, 303(d) Planning, and Medicine 
Creek projects. 

 
3.6 The project or other entity that contracts with the landowner/operator will be responsible for 

ensuring compliance with BMP operation and maintenance requirements for the life of the 
practice in accordance with NRCS technical standards.  

 

4.0 COORDINATION PLAN 
 

4.1 Agencies and their responsibilities: 
 

South Dakota Soil Health Coalition – Project sponsor, will enter into a contract with a project 
coordinator through SDACD. South Dakota Soil Health Coalition staff includes the Chairman 
and Board of Directors.  The South Dakota Soil Health Coalition project staff (Project 
Coordinator) will coordinate project activities, report on project activities and progress, voucher 
for grant funds, and provide record keeping.  Project staff will give presentations at meetings 
with local work groups, the State Technical Committee, NPS Task Force, the Conservation 
Commission, etc.  
 
South Dakota Association of Conservation Districts – Will assist the project sponsor by 
entering into a contract with the project Coordinator to carry out the project activities. SDACD 
staff includes the executive director, supervised by Board of Directors. SDACD will assist the 
project sponsor in coordinating project activities, reporting, voucher for grant funds, and 
providing record keeping. SDACD will solicit local conservation district staff and other local 
interest groups in targeting the delivery of technical assistance to landowners. 
 
Conservation Districts – Provide technical assistance for BMP installation, assist with BMP 
prioritization, public information assistance, host local meetings, and coordinate with local work 
groups for USDA funding. 
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 South Dakota Department of Game, Fish & Parks – Provide technical and financial assistance 
through several private lands wildlife habitat programs they administer; these programs also 
provide nonpoint source pollution control benefits. Coordinate with the Pheasants Forever 
technical assistance project. 

 
 Natural Resources Conservation Service - Technical assistance and training. Provide 

technical assistance and access to records and maps. Provide cost share assistance for BMP 
installation through those USDA programs authorized in the Farm Bill.  

 
 Farm Service Agency - Financial assistance. Provide financial assistance through those USDA 

cost-share or land retirement programs authorized in the Farm Bill. 
 

US Fish and Wildlife Service - Technical and financial assistance through programs they 
administer such as Partners for Fish and Wildlife and the North American Wetlands 
Conservation Act. 
 
US Environmental Protection Agency – Provide Section 319 grant funds to South Dakota 
DENR,  
 

 SD DENR - Administer EPA Section 319 grant funds; provide technical assistance for project 
planning and management and training. 

 
 SDSU Extension- Contractual services for a portion of an FTE (0.10) to coordinate/assist with 

information transfer and the grazing schools; management and coordination of demonstration 
sites; point of contact for producers. 

  

4.2 Project Support 

 
Application for this project is supported by the USDA-Natural Resources Conservation 
Service, USDA-Farm Services Agency, USDI-Fish and Wildlife Service, South Dakota State 
University Extension, South Dakota Department of Agriculture, SD Game Fish and Parks, 
South Dakota Department of Environment and Natural Resources, SDACD and all involved 
conservation districts. 

 

4.3 Coordination with Other Programs 
 

Pheasants Forever and Ducks Unlimited, in partnership with the Natural Resources 
Conservation Service and the South Dakota Department of Game, Fish and Parks, has placed 
wildlife habitat specialists in seven areas of South Dakota to assist in wildlife habitat planning. 
Program activities will be coordinated with this project to avoid overlap and duplication. Those 
in this partnership indicate they expect the project to continue. 
 
The South Dakota Association of Conservation Districts will provide information to and 
coordinate with the State Technical Committee and subcommittees to coordinate the funding 
through those USDA programs authorized in the Farm Bill. The Association will also work with 
other Section 319 projects to coordinate and augment their efforts.   

 

4.4 Non-duplication of Effort 
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This project is a local, state, and federal agencies partnership that provides technical and 
financial assistance for the implementation of NPS TMDLs in South Dakota. The project is 
managed to maximize the delivery of assistance that minimizes duplication of effort. For 
example, Pheasants Forever working in partnership with NRCS and the South Dakota 
Department of Game, Fish and Parks has placed wildlife habitat specialists in several areas of 
South Dakota to assist in wildlife habitat planning. Their activities are coordinated with the 
project to avoid duplication of effort. 
  

5.0 EVALUATIONS AND MONITORING PLAN 
 
5.1 The evaluation and monitoring plan includes documentation of project activities and BMPs 

installed. Load reductions and BMP implementation information will be provided to DENR as 
part of the GRTS report and provided to Section 319 projects in the areas serviced. Load 
reductions will be credited to the watershed project where the BMP was installed 

 
5.2 Water quality sampling is not included in the project work plan. Therefore, a sampling and 

analysis plan will not be developed. 
   
5.3 The project staff will document all project activities and report these activities to the South 

Dakota Soil Health Coalition and SDACD executive director who will submit the annual report. 
The annual report will be prepared by October 31 of each year during the proposed project.  
The annual report will be available to all local, tribal, state, and federal agencies and 
organizations in the project area.  This report will also be posted on the SDACD web site.   

  
Project activities that will be documented include: 

 

 On-farm visits and landowner/operator contacts and follow-ups, plans developed as 
result of visits/contacts, and BMPs implemented 

 Partnership building contacts/presentations and report of results 

 Workshop and tour attendance and activities generated through workshops or tours 

 News releases and other media contacts (TV/Radio) and indications of activities 
generated as result of releases or contacts 

 Presentations/attendance at meetings where project activities are discussed 
(conservation boards, local governments, tribal governments, lake associations) and 
reports of activities generated as result of presentations 

 Implementation of best management practices 

 Project expenditures 

 Local cash match and in-kind contributions 
  
 Data collected during this project, and documentation of project activities and expenditures will 

be compiled and used to draft a final report prepared following guidance provided by DENR. 
The report will focus on this project and contain a comparison of planned versus completed 
activities, estimate of load reductions achieved, and an evaluation of success in relation to the 
project goal. Copies of the report will be provided to the Association’s project partners.  

 

6.0 BUDGET (attached Appendix A)  
 

7.0 PUBLIC INVOLVEMENT (see objective 5) 
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3.3:  MILESTONE TABLE - Appendix B to Exhibit A 
SDSHC Milestone Table - July 1, 2017 through June 30, 2019

Goal/Objective/Task Groups Quantity Year 1 2017 2018 Year 2 2018 2019

July-Sept. Oct-Dec Jan-Mar Apr-June July-Sept. Oct-Dec Jan-Mar Apr-June

Resource Management Specialists

Project Management

Coordinator 1,2,3,4,6 1 1

SDSU Information Specia l i s t 1,2,3,4,6, 1 1

Objective 1: Technical Assistance, Develop BMP Plans 

Task 1:  BMP Plans in targeted areas in active projects.

Product 1:  Producers  contacted, BMPs  plans  developed

       Landowner Contacts  (250) 1,2 250 10 50 25 25 50 50 25 15

       BMP Plans/des igns  (10 annual ly) 1,2,3 20 5 5 5 5

Product 2:   Develop integrated grazing management on cropland 1,2,3,4 1000 Ac. 500 500

Objective 2:  Develop and distribute I & E

Task 2: Information and Education activities

Product 3: 25 producer contacts .

     Diverse rotations , cover crops , placement of ferti l i zer & deep rooted perennia ls1,2,3 25 5 3 5 5 2 2 3

Product 4: 3 Tours  

     Diverse rotations , cover crops , placement of ferti l i zer & deep rooted perennia ls1,2,3,6 3 1 1 1

Product 5: Demonstration plots

      No-ti l l  demonstration plots  (80 acres  annual ly) 1,2,4,5,6 160 Ac. 80 80

      Cover Crop demonstration plots  (125 acres  annual ly) 1,2,4,5,6 250 Ac. 125 125

Product 6: One tour annual ly of demo s i tes  (2) 1,2,3,4,5,6 2 1 1

Objective 3: Implement Public Outreach Program

Task 3:  Create an awareness of project goals & objectives

Product 7: Workgroup meetings  and news  articles

      Workgroup meetings  (6) 1,2,3,4,6 6 1 1 1 1 1 1

      News  Articles  (2) 1,2,4,6 2 1 1

Objective 4:  Document & report project progress

Task 4:  Monitor project progress and evaluate project

Product 8 : Reports

      GRTS reports 1,2,4 2 1 1

      Complete Fina l  Report 1,2,4, 1 1

Groups:  

1.  South Dakota  Association of Conservation Dis tricts 4.  SD Department of Environment and Natura l  Resources 6. South Dakota  State Univers i ty

2.  South Dakota  Soi l  Health coal i tion 5.  Private Consultants  and/or TSPs

3.  USDA - Natura l  Resources  Conservation Service/Farm Service Agency  
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6.0: SDSHC Budget -  Appendix A to Exhibit A

July 1, 2017 to June 30, 2019

Project Coordinator (1.0) $ 56,800 $ 58,500 $ 115,300 $ 86,900 $ 18,400 $ 10,000 $ 0

Expenses (Travel, mileage, Per diem, office supplies) $ 17,000 $ 17,000 $ 34,000 $ 30,600 $ 0 $ 3,400 $ 0

Contract Management (SDACD) $ 5,000 $ 5,000 $ 10,000 $ 10,000 $ 0 $ 0 $ 0

Audit $ 3,000 $ 3,000 $ 6,000 $ 6,000 $ 0 $ 0 $ 0

SDSU Extension Outreach Coordinator/Information Specialist (Indirect included) $ 14,000 $ 14,000 $ 28,000 $ 24,000 $ 4,000 $ 0 $ 0

Objective 1 - Technical Assitance, Develop BMP plans 

     Product 1: Landowner Conservation Contacts (250), Develop 10 BMP 

designs or plans annually (20) $ 35,000 $ 35,000 $ 70,000 $ 0 $ 0 $ 0 $ 70,000

     Product 2: develop 1000 acres of integrated grazing management on cropland 

(Portable windbreaks, water development, fencing) $5,000 $5,000 $ 10,000 $0 $7,500 $0 $2,500

Objective 2 - Develop and distribute I & E 

     Product 3: 25 contacts with producers and landowners to discuss improvement 

of soil health through conservation practices $500 $500 $ 1,000 $0 $0 $0 $1,000

     Product 4: 3 tours to show (1) the results of diverse rotations & deep rooted 

perennials, (2) methods of applying cover crops in row crops to include 

interseeding or flown on applications, (3) proper placement of fertilizer, testing for 

soil fertility and the economics of these activities. $8,000 $4,000 $ 12,000 $1,500 $3,000 $1,500 $6,000

     Product 5: 2 demonstration plots totaling 160 acres of No-till farming in an area 

where No-till is not being used, 2 demonstration plots totaling 250 acres of Cover 

crops installed as demo plots in areas where cover crops are not being used. $ 21,500 $ 21,500 $ 43,000 $ 4,000 $ 14,000 $ 0 $ 25,000

     Product 6: one tour annually of the demonstration plots to inform the public and 

producers of the water management benefits of  N0-till and cover crops $ 3,500 $ 3,500 $ 7,000 $ 3,000 $ 3,000 $ 1,000 $ 1,000

Objective 3 - Implement public outreach program

Task 3. Create an awareness of project goals and objectives

     Product 7: 6 workgroup meetings and 2 media/news articles $ 1,000 $ 1,000 $ 2,000 $ 2,000 $ 0 $ 0 $ 0

Objective 4 - Document and report project progress

Task 4. Monitor project progress and evaluate project

     Product 8: Prepare Final Report by October 31, 2019, GRTS reports

TOTALS $ 170,300 $ 168,000 $ 338,300 $ 168,000 $ 49,900 $ 15,900 $ 105,500

Ineligible for match $ 49,900

319 portion 58.25%

Matching portion 42.09% $ 288,400

Local-

Producers

matching total:

Project Funding

2017-

2018

2018-

2019 Total 319

Federal

(USDA)

Local-

SDSHC

Task 2: Information and Education activities: show improvement in soil health and water quality from grazing management, diverse cropping rotations including deep 

rooted perennials, no-till farming methods, cover crops, and integrated livestock grazing on cropland: Producer contacts(25), field tours (3), demonstration plots(4), 

demonstration plot tours (4)

Task 1. Develop BMP plans in targeted areas in active projects to improve grassland management, reduce sediment and nutrient runoff, and integrate livestock on cropland

 


